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ACADEMIC SENATE MINUTES
(Not approved by the Academic Senate)

January 18, 1989

Volume XX, No.9

CALL TO ORDER
Chairperson Len Schmaltz called the meeting of the Academic Senate to order
at 7 p.m. in the Circus Room at the Bone Student Center.
SEATING OF NEW SENATOR
Chairperson Schmaltz announced that there would not be a seating at this time.

ROLL CALL
Secretary Paul Borg called the roll and declared a quorum present.
MINUTES OF THE DECEMBER 7, 1988 ACADEMIC SENATE MEETING
Chairperson Schmaltz inquired if there were any additions or corrections to the
minutes of the December 7, 1988 Academic Senate meeting.
Senator Zeidenstein:
secretary is here?

Mr . . Chairman, may I inquire whether our regular recording

Chairperson Schmaltz: Oh, I'm sorry.
evening. She will not be here.
Senator Zeidenstein:
Senator Borg:

The secretary to the Senate is ill this

I only ask because I've got a few alterations .

Would you let me have them in writing?

Senator Zeidenstein:

Why don't I just do that?

Senator Borg: Fine.
corrections are?

Would you perhaps like to inform the Senate what the

Senator Zeidenstein: Oh yes. Page 7, second paragraph, on the third line,
everything is fine until "advice and consent". Then strike everything after
"advice and consent". Make the rest of the statement read as follows:
"Advice
and consent which clearly requires a vote of consent. However, in the case of the
Academic Plan, the Senate advised only. It did not vote its consent."
Chairperson Schmaltz:

So ordered.

Are there any other corrections or additions?

Senator Klass: Same page, below Senator Ritch's comment. The last three sentences
beginning with "The 3 million dollar PIE ... ", if you'd just scratch those three
sentences and replace them with the following:
"To me, it doesn't make sense to
argue for funding new graduate programs,based on the assumption that our undergraduatE
programs are in great shape, then to request 3 million dollars to fund 200 more lines
to staff our undergraduate courses. If
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Senator Liedtke:
I've got to ask this question again. Why are we doing this?
Either the people said what they did in the minutes, or they didn't.
Senator Klass:
Senator Borg:

That was what I said at the meeting.
You're welcome to listen to the tapes.

Chairperson Schmaltz: We keep the tapes.
I agree with you that there are sometimes,
although it becomes important, there's no question about that, there are some people
who come in to go over the minutes from years ago.
Senator Liedtke:
I think it's important that our minutes be accurate as to what was
said, as opposed to adding totally new content.
Chairperson Schmaltz:

Senator Zeidenstein, we are correcting the minutes now.

Senator Zeidenstein: Senator Liedtke is right in the last statement she made about
the minutes being correct as said.
I think it is more a matter of correcting the
wording so that it is clear, not to change what WAS said, but more of a direct
change to clarify.
If I remember correctly from our last meeting, we were
in the felt forum next door.
I also believe, if my memory serves me, that our
recording secretary has said that the tape recorder was not working too well.
Chairperson Schmaltz:

In defense of the secretary, I really think you all --

Senator Zeidenstein:
I was defending certain corrections I have to make in the
remarks I've made in the minutes.
Chairperson Schmaltz:
I am now going to choose to defend the secretary. This tape
recorder was invented around the time of Alexander Graham Bell, I think. We don't
have a particularly good tape recorder.
It's an impossible job because look how
spread out we are.
Half the time you can't hear - the tapes. You can't hear what is
being said. The only alternative is an elaborate microphone system which would
probably cost about -Senator Williams:

XX-50

$140 per meeting.

Chairperson Schmaltz:
That's right; $140 per meeting.
So we will struggle on.
Are there any other corrections or additions to the minutes? Seeing none, the
Chair will entertain a motion to approve the minutes as amended.
Senator Wood moved to approve the minutes (Second, Alstrum). Motion carried 'on a
voice vote.
CHAIRPERSON'S REMARKS
Chairperson Schmaltz:

I have none.

VICE CHAIRPERSON'S REMARKS
Vice Chairperson Williams:

I have none.

STUDENT BODY PRESIDENT'S REMARKS
Chairperson Schmaltz:

Senator Schramm is not here.
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ADMINISTRATORS REMARKS
President's Remarks:
Chairperson Schmaltz: President Wallace has an excused absence.
American Council on Education meeting, as is Senator Harden.

He is at the

Vice President and Provost's Remarks:
Senator Strand:

No remarks.

Vice President for Student Affairs Remarks:
Senator Gamsky:

No comment.

ACTION ITEM: Approve Appointment of Dr. Emerson Wiens, IT, to Vacancy on
Council for Teacher Education.
XX-51

Senator Newby:
I move that we approve the appointment of Dr. Emberson Wiens,
a professor in Industrial Technology, to fill the vacancy on the Council for
Teacher Education (Second, Arnold).
Chairperson Schmaltz:

Is there any discussion on this action?

Motion carried on a voice vote.

Chairperson Schmaltz: Before we move on to the Information Item, I would like to
direct your attention to enclosures in your packets. You received two proposals:
one on the Human Resource Management Sequence, and one from the College of Business
for the addition of two sequences. There is some urgency here to get them in the
catalog.
I've polled members of the Executive Committee; we added these to the
agenda this evening as information items. So we will be considering them as well .
The first information item:
INFORMATION ITEM:
Document.

The Faculty Affairs Committee's Proposed Change in the ASPT

Senator Klass: There is only a minor change ~ The sentence indicating an oral
English language proficiency was ' approved some time ago by the Provost's office
but we as the Academic Senate have not yet approved it. We are presenting this
for your consideration.
Chairperson Schmaltz: Are there questions of Senator Klass for the proposed change
in the ASPT Document? Again, this is at the Information Item stage.
Are there
questions? Seeing none, we move to the next Information Item:
INFORMATION ITEM:

Human Resource Management Sequence, MQM Department.

Senator Wood:
The Academic Affairs Committee met and approved this proposal
which is presented here for your consideration and information this evening.
invited Dr. Roger Potter, Assistant Dean, and Cookie Batsche to answer your
questions concerning this proposal.

I've

Chairperson Schmaltz: Questions of Senator Wood or of any of our guests on the
Human Resource Management Sequence? Seeing none, we move then to our next Information
Item:

INFORMATION ITEM:
College of Business Proposals for the Addition of Two
Sequences to the International Business Major.
Senator Wood:
The Academic Affairs Committee reviewed these and found them to be in
order as reasonable and moderate extensions of existing programs. We are presenting
these for your consideration and information this evening . We would be happy to
answer any questions you would have regarding these proposals.
Chairperson Schmaltz: Again, these are at the Information Item stage.
any questions on the proposal for the Chinese and Jap"anese sequences?

Are there

Senator Alstrum: After receiving this in the packet, I consulted with the Chair of
the Foreign Language department. A number of concerns have arisen regarding these
proposals., e ' .3pecially since our department has the responsibility for the
languages on both the graduate and the undergraduate level to certify language
proficiency.
The problems we can see deal with consulting with our department
regarding the languages not so much with regards to the Japanese but with the
Chinese. The results of these involve numbers;
there is not an increase in
actual enrollment, plus there is not a regular faculty member qualified to teach
these languages. We are also unaware of funding to hire such personnel. Also, we
take exception to the College of Business' assumption because the other language
sequences have 115 and 116 courses which are the second year of college language
instructions. Automatically, this would also present the problem of lack of personne l
to teach that second year.
It seems to be working out pretty well in the case of the
Japanese. So probably with more consultation with the department, we could also have
it work out for the Chinese. The department policy on foreign languages requires
that all new courses should be initiated by the Department of Foreign Languages.
We do recognize that perhaps this would be possible in our department at this time
because of the fact that there is definite interest in Chinese and probably more in
Japanese.
I think the Administration would recognize the importance of providing
the instruction of the oriental languages. However, we still think the more proper
curricular procedure should have been followed in this situation. That is, have it
go to the Department Curriculum Committee, then
on to the College of Arts and Sciences Curriculum Committee, and then to the UniversitCurriculum Committee before we persue new areas of instruction and possibly research
in the future.
These are some of the concerns we have about these proposals.
The projections, especially with regard to Chinese, at this point in time seem
to be a little bit idealistic, but then it could be an understatement. Chinese,
because of its difficulty, has an extremely high attrition rate which we are willing
to grant. But we think it is even more important that we be assured that we should
have the control of the language instruction before we persue that.
I think perhaps
we should recommend tabling the Chinese sequence until our concerns are addressed.
Senator Wood:
at this time.

Perhaps I could refer your concerns to Dr. Batsche and Dr. Potter

Dr. Batsche:
It might help if I explain the process leading to the r.evelopment
of the Chinese and the Japanese sequences. The College of Business identified
courses in the catalog and put together the sequences based on courses which were
already available. The proposals were then approved by the University Curriculum
Committee. The problems in Foreign Languages, identified by Senator Alstrum, are
accurate, especially the funding difficulties and the potential problems with
enrollment in the Chinese language classes. We discussed the proposals with the
Dean of the College of Arts and Sciences, and she was hopeful that this proposal
would help increase enrollment in Chinese language classes.
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Senator Alstrum: As far as I know from talking with our Chair, Dr. Urey, there is
not a problem with courses 115 and 116 in Japanese. The numbers do justify having
those courses. We have tried as an experient a 189 course in Chinese, and the
numbers cannot justify the second year. As far as I know, 115 and 116 in Chinese
have never been taught.
Dr. Batsche:
I don't know the process in which the courses in Chinese instruction
were approved. That was separate from this proposal. The problem that currently
exists is related to the second semester of the second year of Chinese. Only four
students enrolled for this course in Spring, 1989.
Senator Alstrum: On page 12, you have a column followed by an asterick which is
then explained as, "No new staff for the College of Business are expected to be
needed for the addition of the Chinese and Japanese sequences because it is assumed
that students choosing these sequences will switch from other International Business
~equences."
This is undoubtedly true; however, I don't think you've been sensitive
enough to the affect this will have on the Foreign Language Department. Then you
add this statement which I don't think is accurate because it is "assumed that
students choosing these sequences will switch from other International Business
sequences." Now, I realize that our program is one of the few that exists in the
State, especially at the undergraduate level, and we're proud to say that we do have
that program in existence here. We can cite few examples of programs which exist
where in fact people have started, say, with a concentration in French or German
and switch to Japanese or Chinese. Once the Chinese or Japanese sequences are
opened up, all of a sudden will these students flock over to the Chinese or Japanese
courses?
Dr. Batsche: The Academic Affairs CommitEee' made a recommendation to the College
of Business that this statement was not clear and should be clarified or changed to
relfect the fact that no new courses were being add-d in the College to support
the sequences. Due to time limitations, the Committee had not yet forwarded this
recommendation to the College.
Senator Alstrum:
Senator Wood:

When we get to vote oh this, will those changes be made?

The changes will be included.

Dr. Batsche:
I would like to point out that the University did hire Dr. Joann Chou
to teach in both English and the Foreign Language Departments. She has been
teaching Chinese language and literature. Alternatives to that -arrangement for
faculty assignment for Chinese are being considered to facilitate the offering
of Chinese language.
Dr. Strand:
I would like to speak also to the enrollment problems which Senator
Alstrum has brought to our attention.
In my conversation with Dean OWen today, I
indicated that it would be helpful for her to send a memo to the Dean of the College
of Business, to Dr. Joann McCarthy, Director of International Studies, and to
Dr, Larry Quane, indicating that the enrollment levels of Chinese courses was a
problem at this point. And, unless something could be done, this could become a
substantial problem for the department and the College in the near future when more
attention should be paid to class size and to the allocation of resources.
It is
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hoped as Dr. Batsche has indicated that the highlighting of this sequence would be
helpful, and will be watched very carefully by the Provost's office. And unless
re
is an increase in enrollment and resources, there may other action taken to correct..
the situation .
Senator Alstrum: What about truth in advertising? If we can't deliver something,
such as the courses which are necessary to the sequence, then it's no good.
Dr. Batsche: There will be a program review of International Business within the next
two years which will help the Provost's office monitor the impact of the new sequenceE
on enrollment in Chinese languages.
Senator Walker:
I would like to make a comment.
In light of this, and before we
vote on this, I would like to see a letter from the Chair of Foreign Languages and
from the Dean of the College of Arts and Sciences in favor of the proposed sequences .
Before I vote yes on this proposal, I would like to ask for those letters so I can
be assured they are in favor of this.
Senator Klass: Could someone explain to me that table on page 11, line 3, what
majors and non-majors mean. Are the majors Foreign Language majors? Who are the
non-majors?
Dr. Batsche: The majors would be the International Business st~dents in the Chinese
sequence. The non-majors would be students other than the International Business
students in the Chinese sequence.
Senator Klass:
Dr. Batsche:

This is Chinese language courses.
We will clarify the numbers on the table at the next Senate meetinr

Senator Klass:
I'm referring to the numbers 4, 8, 12, 16, 16, and 16.
those numbers mean?

What do

Dr. Potter:
These are all business majors, International Business majors with an
emphasis in the , sequence in the culture and language, which currently there are only
four majors.
Senator Klass:
I'd just like to know how many International Business majors
taking the sequence.

will be

Dr. Potter: There will be a full headcount across Line #01. This will be a head
count of all International Business majors in the Chinese sequence.
Senator Klass:

What I didn't understand was

why those 15 people were taking 16 hours

Senator Taylor:
I hope to clarify a little bit. You have to have two years of
Foreign Language. And hopefully they'll start in their freshman year, and finish
their two years of Foreign Language by the time they are ready to enter the College
of Business which is in their Junior year. Up until they are admitted into the
College of Business in their junior year, they are Pre-Business students. They are
not in the major;
they are not included in our count until they are juniors. Let
me add one other thing if I may: we thought this would be before you one year ago
instead of now.
It wound up in our current catalog. And students did start enrc
;.ng
in the sequence. Tha t 's when it was discovered that it had not been approved by ,-.• e
Senate and the Board of Regents. They then pulled the rug out from under the
students and said, "Hey, we dori't have this sequence, so consequently, we're going to
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put you in another sequence." That had repercussions in the Foreign Language
department.
I did not know about it until last week that we were having troubles
meeting class demands. What it amounts to is that we are going to have a very high
demand in Chinese, and especially in the Japanese, because we hear families coming
in with the need for these languages to be taught. So we anticipate there will be
good growth in enrollment, but we have no historic figures to back us up at this time.
Senator Alstrum: It seems as though it is moving a little too fast in terms of
providing personnel and resources to the programs affected.
Senator Taylor: I advise International Business students.
troubles with the sequences until recently .

I didn't know I had any

Senator Zeidenstein: Maybe Senator Taylor and Senator Alstrum could consult with
each other here. I'm a little unclear.
I talked with Dr. Potter before the Senate
meeting.
I'm a little unclear about the exact number of hours or semesters of
Foreign Languages involved here.
I read page 2 that at least 9 hours of Foreign
Language coursework appropriate for the chosen sequence through the 116 level was
required.
I found out that after I talked with Dr. Potter that, to me 9 hours is
three 3-hour courses, but language courses are actually 4 hours. So, tell me, is
the 116 level a freshman or introductory level, or what is lower than the 1167
Dr. Potter:

116 is the last semester of the basic courses.

Senator Zeidenstein: And presumably unless you've had Japanese or Chinese in high
school or finishing school or secretarial school or somewhere, before you can get
your 9 hours, you're going to complete four courses since you can't get 9 hours out
of 2 4-hour courses. Before you can take that 9+ hours, you have to take the lower
levels courses within the first two years.
Is this correct? Senator Taylor: For most American kids, they wind up with 16 hours. But we do have
students who come in, and their native language matches the sequences. The reason
those 9 hours are listed is because those students still must take at least 9 hours
of course work even though it is in some other language. That's a minimum. They
must, no matter what, have the 116 level. So it means that if it's in their native
tongue, they can take the proficiency exam and meet the 116 requirement~ But they
would still have to take another 9 hours of foreign language outside of their
sequence.
Senator Zeidenstein:

Do

all foreign language courses earn 4 hours?

Senator Alstrum: The four "basic language courses from beginner to second year, secone
semester college courses do earn 4 semester hours of credit. After that, our courses
earn 3 semester hours of credit.
Senator Zeidenstein:
level?
Senator Alstrum:

Yes.

Senator Zeidenstein.

)

But the 116 level courses would be presumably at the sophomore

Thank you.

That makes me feel better about my original questior

Senator Alstrum: There was something that Senator Taylor has just said. Are you
saying that there are some students who have prior knowledge or living experience
who are receiving credits in say Chinese or Japanese, and therefore do not have to
take III or 1127 I know that in the traditional languages, there are offered
proficiency examinations. We also have advanced placement procedures. But I serious ]
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doubt that we have any verification in the sequence of Chinese or Japanese by
which we could certify that the students had indeed reached a certain level, and
could therefore begin at a higher level of instruction.
Senator Taylor: Okay. For Chinese and Japanese right now there aren't any
students who were able to benefit from advanced placement. However, we have
had in other languages some students who did.
Senator Alstrum:
I would like to suggest, before we vote on these final forms,
that consultation with the Foreign Language department begin to establish some
of these procedures so that we can be sure we're not going to again loosely identify
the language proficiency of certain students without them actually attending classes.
Again, I would like to strongly suggest that the persons who are promoting the
proposals and who are very much in favor that the Department of Foreign Language
be consulted to make sure instruction and every possible problem be solved before
it is enacted.
Chairperson Schmaltz: Are there additional questions on these proposals? Seeing
none, I would like to thank our guests, Dr. Batsche, Dr. Potter. Again, the
Academic Affairs Committee will be bringing these back as an Action Item at the
next Academic Senate meeting.

COMMUNICATIONS
There 'were none.

COMMITTEE REPORTS
Academic Affairs Committee:
Senator Wood:
I have a couple of announcements. The Academic Affairs Committee
has been working on two proposals regarding the proficiency exam and CLEP exam
policy. We looked at both in December, There are a few minor changes we have made
regarding the definition of handicapped students and repeating proficiency exams.
That does not require, from my understanding, the Senator's approval.
I wanted to
pass along the information to you however. Secondly, we've looked at the CLEP
credit policy and we've reacted to the proposal to change the minimum CLEP score
from 51 to 59. We voted unanimously to approve that.
These changes will be
effective in the 1989-90 catalog.
In addition to that, there has been deliberations
concerning the Oral Skills Examination for the acceptance in the Teacher Education
Program at ISU. The Committee approved that requirement be removed. Also, we
approved change in the catalog copy for admission to the College of Business to a
2.5 GPA. Again, there was not action required of the Senate on this.
Chairperson Schmaltz:

Quenstions of Senator Wood?

Senator Klass: Why not? These sound to be rather major things.
does the Academic Affairs have to do these?
Senator Wood:

I'm sorry.

What authority

I don't understand the question.

Senator Klass: What author~ty allows the. Academic Affairs to make these kinds o~
major changes without approval of the Senate? For example, the 2.5 GPA requirement
for admission into the College of Business.
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Senator Wood:
It is my understanding that these do not require Senate approval or
consent. But the Academic Affairs Committee does feel it is necessary to inform
the Senate of the issues which the Committee has reviewed and deliberated.
Chairperson Schmaltz:
If you will, if you wish, Senator, I can explain or draft
someone to explain this.
Senator Taylor: What we're talking about here is not admission to ISU (in reference
to the 2 . 5 GPA requirement for admission to the College of Business) .
This is just
for the College of Business, for admission in the junior year to the Business
program. This is similar to a department's academic plan.
Chairperson Schmaltz:

Dr. Quane, do you want to respond to this?

Dr. Quane: The purpose behind this this 2 . 5 GPA admission requirement to the College
of Business was to provide a standards for admission.
The rationale which was given
to the Academic Standards Committee was to increase the requirement for admission
in order to ensure higher quality students in the programs.
Chairperson Schmaltz:
I don't want to get into debating the wisdom of going from
2.2 to 2.5 in GPA requirements for admission, but the Senator's question in essence
was why didn't this decision have to come before the Senate .
The change in the admission policy for the program does not come before
Dr. Quane:
the Senate.
It is simply a committee approval situation.
Chairperson Schmaltz:
I'll have to look up the charts of the Academic Standards and
the Academic Affairs Committees. This makes a good point. Are there additional questions of Senator Wood? Seeing none, we'll move on.

Administrative Affairs Committee:
Senator Richardson:
I
assigned to the Target
had to resign from the.
or her name to replace
that you let us know.

have only one comment.
The member of our comma.'. ttee who was
Enrollment Committee is on sabbatical this semester and has
Senate.
If there is any Senator who would like to submit his
the former Senator on the Target Enrollment Committee, we ask

Chairperson Schmaltz:
That is a Faculty Senator who can apply for consideration to
this committee. So any Faculty Senator wishing to participate on the Target
Enrollment Committee needs to talk with Senator Richardson or anyone on his committee

Budge~

Committee:

Senator Arnold:

No report at this time.

Faculty Affairs Committee:
Senator Klass:
I'm pretty sure, I hope, that we've approved our Temporary Faculty
Guidelines. We're going to ask that this be on the agenda as an Information Item
at the next meeting.
If anyone should have any questions once they have received a
copy of the guidelines, it's pretty much the same with just minor changes.
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Rules Committee:
Senator Newby: No report at this time.
to turn in their schedules.

We would like to urge the c ommittee members

Student Affairs Committee:
Senator Schramm: The Student Affairs Committee has met and has decided to separate
the Athletic Council from the rest of the University, and to grant them supreme
power over everything. Our committee will also have a short meeting after this one .
Chairperson Schmaltz:
I take it that the Student Affairs Committee has no report
other than that they are going to have a meeting after this meeting. The Chair
will now entertain a motion to adjourn.
XX-52

Senator Zeidenstein:
(Second, Liedtke) .

I move we adjourn tonight's meeting of the Academi c Senate

Motion carried with a stand-up vote.
The meeting of the Academic Senate adjourned at 7:48 p.m.

RESPECTFULLY SUBMITTED
FOR THE ACADEMIC SENATE

PAUL BORG, SECRETARY
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